
 

 

WAUPACA COUNTY PARKS & RECREATION COMMITTEE 
Meeting Minutes – June 5th, 2018 

Waupaca County Courthouse 
 

Vice-Chair Zaug called the meeting to order at 9:00 a.m. and gave the open meeting statement. 
 
Roll Call:  Vice-Chair Fred Zaug; Supervisors Jack Spierings, Kevin Will, and Pete Bosquez.  Also present:  
Tony and Lorraine Van Kampen, Tom Mangert, Diane Meulemans (Corporation Council) and John Francis.  
Chair Joe McClone was excused.     
 
Review and Approve Agenda:  Motion by Spierings, seconded by Bosquez to approve the agenda. Motion 
carried without a negative vote. 
 
Approve Minutes of Previous Meeting:  Motion by Spierings, seconded by Bosquez to approve the May 1st, 
2018 minutes. Motion carried without a negative vote. 
 
Public Comment/Correspondence:  Zaug opened the meeting for public comment, there was none. 
 
Camp Vic-To-Rae Management Options – Francis handed out a packet containing the various contracts and 
restrictions on the property and gave a brief background on how the property was acquired and how it has 
been managed to this point.  He explained that a decision needed to be made on how to operate for this 
season as there were several groups with signed leases already and more awaiting approval.  He requested 
that the committee keep the park operating as it has for this season then make any major changes for 2019.  
Meulemans explained the various legal restrictions put on the property by the grant that was used to purchase 
the property and the agreement with the neighbors.  She also explained that the County would be in breach of 
contract if they were to cancel the reservations already in the books for this year.  This would require the 
County to not only give the groups their money back, but to find a comparable accommodation for them at 
another venue at the County’s expense.  Vice Chair Zaug invited Tony and Lorraine Van Kampen to speak to 
the Committee about their dealings with the Camp and County throughout the years. 
 
The Van Kampens stated that they felt they have been lied to in the past regarding various issues involving the 
camp.  They talked about the driveway, the property fencing (in poor repair), and the problems with the tubing 
operation that turns buses around in front of their house.  There was discussion about the legality of turning 
buses around at that intersection and Francis was directed to see if the Law Enforcement Committee could do 
anything about this problem.  They are also concerned about keeping people on the park property and out of 
theirs.  They requested that the County put up a large amount of property boundary signs and repair the fence.  
They also stated that they are OK with the way the camp is operated now but are very against the property 
being opened as a day park.   
 
Motion was made by Zaug, seconded by Bosquez, to continue operating Camp Vic-To-Rae as it currently is 
until November 15th, 2018 and to develop a plan of operations for 2019 to be approved in the fall of 2018.  
Motion passed without a negative vote. 
 
Crystal River Canoe and Kayak Access Development Progress:  Francis gave an update on the progress 
of the park development.  He reported that he obtained quotes from the Highway Department and a private 
paver to compare prices.  The Highway was at $16,800 and the only private company that got back to him was 
$25,000.   
 
Motion was made by Will, seconded by Spierings to hire the Highway Department to pave the Crystal River 
Canoe and Kayak Access parking lot and drive.  Motion passed without a negative vote.   
 
Keller Park Camping Update:  Francis reported that the process is moving forward, site posts were being 
planted this week, the initial inspection was done by the County Health Department.  They need to come back 



 

 

and do a final inspection when everything is ready to go.  The money box is to be completed this week also.  
Francis reported they will open as soon as possible. 
 
Director Report: 

a. Department Activities:  Francis reported that one of the Park Caretakers has taken a job with 
another County so they are a bit shorthanded this spring/summer.  HR has the position advertised 
and will keep it open until the end of June.  There are 3 seasonal workers on board now and one 
part time person that helps out in the spring and fall and when needed.  Francis reported that they 
are now mowing the WCI grounds as well as Lakeview, Sheriff’s Storage, and the PTF Prairie in 
addition to all the parks and Fairgrounds.   

b. Project Updates:  Francis reported that the Symco Access project is changing a little to adapt to 
the site and still meet DNR requirements.  He said he received another grant extension for this work 
and is hoping to complete it this season.  He also explained that the White Lake Dam was visited by 
the DNR Fisheries people and they requested that we rebuild the carp fence on the dam even 
though there is carp in the lake already.  The new White Lake dock is delayed due to some issues 
at the factory so they did not make the June 1st deadline, Francis told them that was fine as the old 
dock is serviceable yet.  There was discussion on camping at the Fairgrounds, it was requested that 
a plan be brought to the Committee this summer so the camping area would be ready for next 
spring’s fish runs.   

 
Francis reported that he is looking into putting docks at Miner Lake and Dake Lake landings to ease 
transition into boats for our customers.  He reported that there appears to be room at Miner Lake 
and that at Dake Lake he is waiting to talk to a neighbor about the possibility of a dock so they have 
a chance to voice their opinion on it. Tom Mangert was asked to speak on this issue, he stated that 
it would not take much of a dock, only 16-20’ to provide what is needed.  He said he launched his 
boat at Dake Lake one day only to come back from parking to find his boat had blown out into the 
lake as there was no place to tie the boat to.  He also stated that neighbors have complained to him 
about the public using their private docks as there is no public one available.  Francis stated that he 
is pursuing this and if it works out, they should be able to get some sort of docks put in this year. 

 
Upcoming Meetings:  The next meeting was scheduled for 9:00 am Tuesday, July 10th, 2018 at the Waupaca 
County Courthouse.   
 
Adjourn:  Motion was made by Spierings, seconded by Will to adjourn.  Motion carried without a negative 
vote. 
 
The meeting adjourned at 10:10 a.m. 
 
        Submitted by, 
 
 
 
        John D. Francis 
        Parks and Solid Waste Director 


